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 Sustainable •	
 Diverse and welcoming to working people, professionals, •	

arts and artisans 
 Attractive quality of life •	
 Engaged community •	
 Family-oriented & long-term households •	

Community Goals
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   Increase neighborhood population•	
 Build market for homeownership and market-•	

rate housing 
  Attractive to low- to medium-density housing  -
alternatively situated next to the higher-density 
residential & entertainment districts of Charles 
North

 Enhance overall quality of life •	
 Increase communtiy engagement •	
 Mutually beneficial development •	

A mutli-pronged redevelopment approach
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 Centrally located•	
   Maximum transit access•	

Location
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Figure 1

Billboard layout, 32 feet wide by 40 feet tall

STATION NORTH BILLBOARD PROJECT / DESIGN PROPOSAL / REVISED 2-23-2010
J. Spence Holman

Location

 Station North Arts & Entertainment District•	
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 Legacy Residents•	
 Artists & Artisans •	
 Young Professionals •	
 Empty Nesters •	

Community Diversity
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 •	 Master Plan provides general guidelines for 
redevelopment 

Adopted January 2011 -
 •	 Disposition Plan provides the details on directing 

how and when each city-owned vacant property is to 
be redeveloped

  Created in consultation with DHCD -

Strategic Documents 
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 4 years in the making •	
 2 City Planners, 2 Mayors  -

 Partnerships & technical assistance•	
 Central Baltimore Partnership -
Jubilee Baltimore, Inc.  -

Master Plan: guiding principles 
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 Vacant property typology: •	
 Scattered-site -
Part of a  - Bundle or large parcel 
Part of a  - Corner development 

 Development Phasing:•	
 Phase 1: Immediate release  -
 Phase 2: 1 to 3 years after Phase 1 -
 Phase 3: 3 to 10 years after Phase 1 & 2 -

Disposition Plan: a living document to 
build a sustainable market and increase home  
ownership & economic diversity 
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 The Master Plan permits the NGWCA to negotiate •	
with interested developers to establish contributions 
from development projects(s) toward community 
and public space improvements and activities 
that enhance both the project site and the 
community. 

Mutually Beneficial Development
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 Increase home ownership to at least the City’s rate of •	
55%

 Redevelop existing vacant dwellings for single-family •	
owner-occupancy 

Residential Make-up Goals
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 New construction will be a mix of multi-family and •	
single-family dwelling units

Residential Make-up Goals
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 Disposition advisory committee composed of •	
members from Greenmount West, CBP, Jubilee, and 
DHCD to recommend Land Disposition Agreement 
(LDA) terms 

 Committee recommendation on all city-owned vacant  -
properties 

Residential Action Plan
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 About 150 vacant •	 dwellings 
 ~100 privately owned  -
 ~50+ city-owned (MCC & HABC) -

 About 120 unimproved •	 lots
 ~20 privately owned -
 100+ city-owned -

Vacant Property Inventory
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 Properties selected based on their location to existing •	
neighborhood strengths

 Scattered-site dwellings (27) and lots (20) -
 Bundle (3) City-owned vacant dwellings -

Disposition Phase 1
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 2 Corners: City-owned vacant dwellings and •	
unimproved lots

 Guilford / Lanvale Corner  -
 Barclay / Lanvale Corner  -

Disposition Phase 1
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The Disposition Plan provides the same level of 
detail for properties identified for Phase 2 and Phase 3 
disposition
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 Preserve commercial/light •	
industry space

 Commercial uses concentrated •	
along:

 North Avenue -
 Greenmount Avenue  -
Calvert Street -

 Preserve PUD •	
 Permits light industry  -
opportunities & artist 
live/work space

Commercial Development Action Items
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 Pedestrian improvements•	
 North Avenue -
Greenmount Avenue  -

 Implement Guilford Ave. Bike Boulevard•	
 North Ave. intersection improvements •	

 Transportation & Parking Study•	
 Two-way conversions  -
Traffic Calming measures -
Residential permit parking  -

Transportation Action Items
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 Short-term: Maintain•	
 Long-term: Utilize space for the construction •	

of new dwelling units

Greenmount West contains a great deal of green 
spaces, much of which are small parcels created by 
razing dwellings
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 Parks•	
 Calvert & Federal street -

 Programmed Open Space•	
 1700 Greenmount Avenue  -

 Community Managed Open •	
Space

 Hunter’s Lot -
 McAllister Steet Park -
 Brentwood Commons  -

Open Space Action Items
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Open Space Plan
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 Community center, events & activities •	
 Newsletters, bulletin boards, dinners  -

 Beatification & greening •	
 Clean-ups, tree plantings, community managed open  -
spaces

 •	 Legacy resident preservation 
 Surveying, weatherization, renters rights, tax assistance  -

 University Partnerships•	
 Surveying, clean-ups, design, events, workshops  -

Community Engagement Action Items 
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Overall Implementation Action Items

Greenmount West 
Master Plan

Vacants to 
Value 

Program

Greenmount 
West 

Disposition 
Plan

Greenmount 
West 

Disposition 
Advisory 

Committee
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 City Arts•	
 Baltimore Montessori School •	
 Cork Factory•	
 Area 405•	
 NGWCA Community Center•	
 Baltimore Design School•	
 Brentwood Gardens•	
 Increased Community •	

Engagement

Momentum...
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